3aknoyeHue [lenaptaMmeHTa BHyTpeHHero ayauta NMAO «ClMNB Bupxa» rno peaynbTaram OLEHKK
HafeXHOCTU U 3hp(hEeKTUBHOCTU CUCTEMbl BHYTPEHHErO KOHTPOJISl U CUCTEMbI yNpaBlieHUs1 puckamu,
3achchexTuBHOCTU KOpNopaTUuBHoro ynpasneHus B MAO «CIMNB Bupxa»
3a 2024 rop,

3aknoyeHne noAroToBrieHo B COOTBETCTBUM ¢ TpeboBaHusiMu depepanbHoro 3akoHa oT 26.12.1995 Ne
208-93 «O6 akuMoHepHbIX obLiecTBaxy.

O6wun BbIBOA,

HAenaptameHT BHyTpeHHero ayauta MNAO «CIlb Bbupxa» (ganee — [BA MNAO «Clb Bupxa») B TeueHue
2024 roga B pamkax OCYLLECTBMIEHUS CBOEW AEATENbHOCTW NMPOBOAMUIM OLEHKY HaAeXHOCTW, 3pdeKTUBHOCTY W
pe3ynbTaTMBHOCTU BHYTPEHHEro KOHTPOSS, KOPMopaTMBHOrO YyrnpaBneHus W OW3HEeCc-npoLeccoB, opraHusauum
cuctemsbl ynpasneHus puckamu B NMAO «Clb Bupxay, a Tawke oUeHKy 3thEKTUBHOCTI NPUMEHSIEMbIX CNOCOB0B
(meTofoB) obecneyeHuns COXpaHHOCTU UMyLLECTBa U HdopmaLMoHHoi 6esonacHocT MAO «CIMB Bupxay.

Mo pesynbtatam nposepok OBA MAO «ClB Bupxa» no utoram 2024 rofa, NoATBepXaeHa B LIEIOM
HagexHoCTb, 3eKTUBHOCTb M afeKkBaTHOCTb CUCTEMbl BHYTPEHHEro KOHTPOSS, YnpaBneHus puckamu u
KopnopaTuBHOrO ynpaBneHusi U COOTBETCTBUE XapakTepy U Maclutabam ocyLlecTBASEMbIX onepauuii, ypoBHIo U
COYETaHMIO NPUHMMaEMbIX PUCKOB.

HapylieHnin, owmnbok n HepoctatkoB B AestenbHocTu MMAO «ClB Bupxa», KoTopble MOrnu cosgaTb
yrpo3y uHTepecam akLiMoOHepOB UK oka3aTb BNUSHME Ha ee (PUHAHCOBYIO YCTOWYMBOCTb, HE YCTAHOBIEHO.

Mo utoram nposepok B 2024 rogy IBA MAO «Crl1b Bupxa» 6bin AaH psag pekoMeH4auui, HanpasrieHHbIX
Ha ycTpaHeHue BbISBMNEHHbIX HapyLueHuni (ownbok, HegoctaTkoB) B gesitenbHocTu MAO «CIB Bupxany.

OBA MAO «CIb Bupxa» ocyllecTBnsncs nocreaylowuin KOHTPOMb BbINOMAHEHUs pekomeHaauun. Mo
nToram NpoBeAEHHbIX NOCNEAYOLLNX MPOBEPOK OTMEYEH BbICOKUIA YPOBEHb UCNONHEHUS pekomeHaauuii BA MAO
«CIB Bupxa» co CTOPOHbI COTPYAHWKOB 1 NOAPA3AENEHNI, OTBETCTBEHHLIX 32 BbINOMHEHWE pekOMeHAaLniA.

Bce otyeTbl no pesynbtatam nposepok [OBA TMAO «ClB Bupxa» HanpaBnsanuMcb Ha O3HaKoMMeHue
reHepanbHomy aunpektopy MAO «CIl1Bb Bupxa» U pykOBOAUTENSM MPOBEPSIEMbIX CTPYKTYPHLIX MNOAPa3AeneHunit
MAO «CI1b Bupxany.

Otuetbl 0 pesynbTtatax geatenbHoctn OBA TAO «CIB Bupxa» 3a nonyrogve, npeacTasfsauch Ha
paccmoTpeHne KomuteTy coseta aupektopos no ayauty MAO «CIMB Bupxa» u cosety aupektopos MAO «CIlb
Bupxay.

He3aBucumocTb [lenaprameHTa BHYTPEHHEro aygura

Hesasucumoctb [1BA MAO «Cl1B Bupxa» obecneveHa cBo6ofoli OT BMeLLaTenbCTBa TPETLUX NUL| B CBOIO
AesATenbHOCTb, MPoBeAeHNs NMPOBEPOK U MPefoCcTaBieHUss OTYETHOCTU O pesynbTaTax AesATENbHOCTU, a TaKkke
ycTaHoBneHHomn cuctemoii onnatbl. [1BA TAO «CIlb Bupxa» yHKLUMOHaNbHO NOAYUHAETCS COBETY AUPEKTOPOB
MAO «CrIBb Bupxa» 1 agMUHUCTpaTMBHO reHepansHoMy aupektopy MAO «CIMB Bupxan.

OueHka cucTeMbl BHYTPEHHEro KOHTPONSs, CUCTEMbl YNpaBrieHUsi pUCKaMM M KOPNopaTUBHOrO
ynpasneHus

ABA TAO «ClBb bBupxa», Kak TpeTbs NUHUA 3aluTbl, JaeT HEe3aBUCUMYK OLEHKY HaAeXHOCTH,
3 DEKTUBHOCTU N PE3ynbTaTUBHOCTM KOPNOPaTUBHOrO ynpaBreHus, GU3HEC-NPoLeccoB, BHYTPEHHEro KOHTPONS,
a TaKke CUCTEMbI ynpaBneHust puckamu u npuMeHsieMblX cnocoboB obecneyeHuns coxpaHHocTu umyllectea MAO
«Cl1B bupxay.

B pamkax csoeit pesitensHoctn [OBA T[TAO «ClB Bupxa» oCyLecTBNsSeT MpPoBEPKM MO BCEM
HanpasneHusim aestensHocTu NAO «Crl1b Bupxa», B ToM Yncne noboro CTpyKTypHOro noapasaeneHus.

B cooteetctBuM ¢ lnavom pabotbl [BA MAO «ClB Bupxa» Ha 2024 rog npoOBOAWIUCH MPOBEPKM,
HanpasneHHble Ha oueHKY 3(MEKTUBHOCTU U PE3YyNbTaTUBHOCTUN (DUHAHCOBO-XO3SNCTBEHHOW AEATENbHOCTU, B
TOM 4YuCNEe CUCTEMbI YrpaBreHust puckamu u BHYTPEHHEro KOHTPOMs, KOPNOPaTMBHOMO yrpaBneHusi, UCKMIoYeHns
BoeneyeHus NMAO «ClBb bupxa» n y4actus ee pabOTHUKOB B OCYLLECTBIIEHUN MPOTUBONPABHON AEATENbHOCTH,
obecneyeHmnss MHpopMaLUnoHHON 6e30NacHOCTU U onepaLoHHON HaOEXHOCTH.

B cootBeTcTBuM c [MonoxeHnem o cucteme BHyTpeHHero koHTponsi MAO «CMb Bupxa» (yTB. coBeTOM
Aupektopos MNMAO «Crlb» 03.08.2023, npotokon Ne 12/2023) OBA MAO «ClNB Bupxa» npoBOAUT MOHUTOPUHF



3aknodyeHue [enapmamenma eHympeHHezo ayduma MAO «Cl16 Bupxa» no pedynsmamam OUeHKU
HaldexHocmu u 3¢hgheKmuUHOCMU CUCMeMbl 8HYMPEHHE20 KOHMPOIS U CUCMEMbI YrpassieHuUsl pUucKamu,
aghgpexkmusHocmU KoprnopamueHozo ynpaeneHusi 8 MAO «Cl16 bupxa» 3a 2024 200

CMCTeMbl BHYTPEHHEro KOHTPOSISi NOCPEeACTBOM MNPOBEAEHWUS TECTUPOBaHWUSA KOHTPOMbHBLIX Npoueayp, no uToram
koToporo faetcsi ofLjas OUeHKa YPOBHSI CUCTEMbl BHYTPEHHEro KOHTPOMs No GannbHOW cucTeme (HW3KWiA,
CpenHwid, BbicOokMit). Llenbio npoBeAeHWs MOHUTOPUHra 3AEEKTUBHOCTU CUCTEMbl BHYTPEHHEro KOHTPONS
SIBIAETCS OLEHKa HafexHOCTW, 3(PMEKTUBHOCTA U pPe3ynbTaTUBHOCTM CUCTEMbI BHYTPEHHero KoHTpons [MAO
«Clb Bupxa», B ToM 4y1cne ee cnocobHocT obecneymnTb BhIMOMHEHWE NOCTaBEeHHbIX Nepes Heii Lenei n 3agav,
a TaKkKe BbISCHEHWE CYLLECTBEHHOCTN HEAOCTATKOB CUCTEMDI.

OueHka cucTembl BHyTpeHHero koHTpons B 2024 rogy npoBoAuniach rno cregyloLlmMmM Bonpocam:

- KOHTPOIMb CO CTOPOHbI OPraHOB YNpaBneHns 3a AeATeNbHOCTbIO Bupxu;

- KOHTPOI1b 3a (OYHKLMOHNPOBAHWEM CUCTEMbBI YNPaBNEeHUs PUCKaMn W OLieHKa PUCKOB;

- KOHTPOrb 3a pacnpeaeneHem NosTHOMOYUIA NPU COBEPLLEHUU OnepaLnii;

- KOHTpOnb 32 ynpaBfeHnemM MHOPMaLMOHHBIMU NOTOKaMK (MonyYyeHem 1 nepegadyei MHgopmMauum) n
obecneyeHnem NHOpMaLMOHHOW 6e30MacHOCTY;

- KOHTpONb 3a ynpasfeHnemM UHMOPMaLMOHHLIMU NOTOKaMM (NonyyYeHnem u nepegadent MHdopmauum) u
obecneveHnem nHpoOpMaLMoHHo 6e3onacHoCTK;

- ynpaBneH4YecKuin KOHTPOMb U KyNbTypa KOHTPOSS;

- MOHUTOPWHI AeATENbHOCTU U UCTPaBNEHNE He4OCTaTKOB.

B 2024 rogy 6bino nposeaeHo 2 OLEHKW CUCTEMbI BHYTPEHHErO KOHTPOMSA, MO pesynbTaTam KOTOopbiX
ypOBEHb 3(PPEKTUBHOCTA CUCTEMbI BHYTPEHHErO KOHTPONS OLEHMBANCS Kak «XOpOLWWM» (Ha 3TOM YpOBHE
opraHusauusi CUCTeMbl BHYTPEHHEro KOHTPOMs MOMHOCTbI0  COOTBETCTBYET Xapaktepy W maclutaby
ocywectensembix [AO «CIB bBupxa» onepauuii, ypoOBHIO U COYETAHUIO MPUHUMAEMbIX PUCKOB, COBET
AVMPEKTOPOB, MpaBfieHWe W reHepanbHblil AUPEKTOp B MOMHON Mepe KOHTponupyloT aestenbHocTe MAO «CI1b
Bupxa», nopsAoK ocyllecTBNeHWss npeaBapuTenibHOro, TEKYLUEro U MOCREeAyoLWero KOHTPOns 3a OTAeSbHbIMU
onepauusMu u cgenkamu, yCTaHOBMEHHbI 3akoHopaTenbcTtBoM PP n HopmaTuBHbIMKM aktamn BaHka Poccuu,
BHyTpeHHUMU aokyMeHTamu MNAO «Crl1b Bupxa» cobniogaeTcs).

Mo pesynbTtatam nposepkn [ABA MAO «Clb Bupxa» cuctembl yrpasrneHnusi puckamm pesysnbTaTbl OLEHKM
3(OPEKTUBHOCTU U pesynbTaTUBHOCTM CUCTeMbl ynpasneHus puckamum B MAO «ClMB Bupxa» 3a 2024 rog
MpU3HaHbl He [JOCTaTOYHO 3MPMEKTUBHBIMKA, HO B TO e BpeMms, [lenapTameHT ynpaBreHuss puckamu
ocyulecTenser paboTy B obnactu pacluMpeHns BO3SMOXHOCTEN BHELPEHWS WU COBEPLUEHCTBOBAHWUS CUCTEMBI
ynpaeneHns puckamum.

OcHoBHble nogxoabl, TpeboBaHWS U MPUHUMMLI  (DYHKUMOHUPOBAHUA CUCTEMbI  KOPMOPaTMBHOMO
ynpaenenus [1AO «Clb bupxa» 3adukcupoBaHbl B YTBEPXOEHHOW COBETOM [AMPEeKTopos [lonuTuke
kopriopatusHoro ynpaeneHus [AO «CllB» (npotokon Ne 8/2024 ot 01.11.2024). Cuctema KoprnopaTUBHOrO
ynpaeneHua HaueneHa Ha ofecneyeHne npaB U UHTEPECOB aKLWOHEPOB, MOBLILLEHNE 3DEKTUBHOCTU BedeHUs
GusHeca, yBenuueHWs ypoBHA NPO3PaA4YHOCTU W WHBECTULMOHHOI npuenekaternbHocTn MAO «CIMB Bupxay,
coxpaHeHue 1 NpUyMHOXEHMWE akLMOHEPHOro kanutana.

OueHka cobntofeHnss NPUHLMMIOB KOPNOPaTMBHOIMO ynpasneHus ocyujectsnsnace [OBA MAO «CMb
Bupxa» nytem aHanusa u conoctaeneHms Ycrasa 1 UHbIX BHYTPeHHUX aokymeHToB MAO «ClB Bupxa», a Tawke
MmerLenca n  OOCTYMHOW WHGOopMauuW, ¢ npuHUMNamMM W pekoMmeHgauusamu Kogekca KopriopaTWBHOro
ynpaenexus. Takke, B KavyecTBe MeTogoniormm Obinu ucnonb3oBaHbl Pekomenpauun Banka Poccum no
COCTaBMEHWNID OTYeTa O COOMIAEHUM MPUHLMNOB U pekoMeHAauui Kopekca KOpMopaTUBHOrO YrpasneHust
(npunoxeHwue k nucbmy barka Poccumn ot 27.12.2021 Ne H-06-28/102).

B xope nposepku B 2024 rogy OBA TMAO «Clb Bupxa» B ToM uucne paccmartpusana creayloljme
BOMpPOCHI:

- NpaBa aKUNoHepoB.;

- NONHOMOUMSA 1 KoMmneTeHuus YneHos CoBeTa ANPEKTOPOB U UCMOSHUTESbHbLIX OPraHoB;

- MPO3paYHOCTb U packpbiThe UHpopmaLuuy,

- ynpaeneHue puckamu, BHyTPEHHWUIA KOHTPOMNb U BHYTPEHHWIA ayauT,

- KopriopaTUMBHOE NoBeaeHne, AenoBas aTuka.

Mo utoram nposegeHHon [BA MNMAO «Clb Bupxa» camooLEHKN KayecTBa KOPMNOPaTUBHOIO ynpasneHus
ypoBEHb COOTBETCTBUA cocTaBnseT 67%, 4To saBnsetcA yaosneTsoputenbHbiM. MAO «CMB  Bupxa»
ocywectBnser pabory B o6nact pacluMpeHus BO3MOXHOCTEN BHEAPEHUA U COBEpLUEHCTBOBaHUA
KOpnopaTUBHOTO yrnpaBneHus.



3aknodeHue Lenapmamenma eHympeHHeeo ayouma MAO «Cl16 Bupxa» no pesynsmamam OUeHKU
HalexHoCmu U 3¢hgheKmusHOCMU CUCMeMbl 8HYMPEHHE20 KOHMPOJSISA U CUCMEMbI yrpaesneHus puckamu,
agbgekmusHocmu kopriopamusHozo ynpaeneHusi 8 [MAO «Clb bupxa» 3a 2024 200

OueHka peaTtenbHoCTM [lenaprameHTa BHYTpPeHHero ayawTta coBeToM aupektoposB MAO «CMB
Bupxa»

Mo utoram 2024 roga coset aupektopos MAO «CMNB Bupxa» npusHan gestensHocTs ABA «MAO CMb
Bupxa» ynoeneTeopuTenbHOM, a Takke Mepbl, MPUHATHIE MO BLINOMHEHUID PEKOMEHAAUUA W YCTPaHeHUKo
BoisBNeHHbIX [BA «MAO «ClB Bupxa» HapylweHuid (OTKNOHEHWIA W HEeAOCTaTKOB) [AOCTATOMHBIMU ANS
appekTuBHOro pyHkymoHmposanus MAO «CMB Bupxay.

[AvpekTop [enapTameHTa BHyTPEHHEro ayanTa
MNMAO «ClMB Bupxa»




